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You might not know it, but they’re all around you!

Source: UN Global Compact Network UK (April 2021)



The Challenge

The United Nations Sustainable Development Goals are ‘the blueprint to achieve 
a better and more sustainable future for all’. 

When we deliver flood risk management projects, we are investing in a place and 
its community. We have a great opportunity to use that investment in a way that 
creates a better and more sustainable future for that local area. 

This challenge asks you to:

1. Use the SDG method and framework presented to you, to identify how you 
could deliver a wider sustainable legacy for a project of your choosing

2. Write up your analysis using one or more of the tools provided or a format 
relevant to your own country / processes. 

3. Reflect on and present your learnings from this activity. 



What you will need

 A case study area with a flood risk 

 The supporting online tutorial 

 The project resources: the SDG framework, logic model and 
benefits plan. 

 Paper, a pen or pencil and your creative thinking brain! 



Why choose this challenge?

• Develop wider knowledge and applied thinking skills

• Make a permanent and lasting difference

• Be part of the Decade of Action



1. What are the Sustainable 
Development Goals (the SDGs)?



17 Goals

169 Targets

Many more 

indicators, 

actions, 

events and 

publications

The SDGs set out THE global plan for a better 
future by 2030



• Maternity, neonatal and premature 
mortality

• Epidemics, non-communicable and 
communicable diseases

• Promote mental health and wellbeing

• Substance abuse, narcotics, alcohol, 
tobacco

• Road traffic accidents

• Reproductive health care

• Universal health coverage, access to 
health services

• Medicines, vaccines

• Healthcare financing, workforce 

• Early warning, risk reduction and 
management of national and global 
health risks



Flood risk management



Flooding - connected issues



2. Why should we think about the SDGs 
in flood risk management?



Reason 1: Meeting the funding gap

Allocations and 
National Programme 
Management

+ ??

+ ££



Reason 2: Delivering value

The Doughnut of social and planetary boundaries

https://doughnuteconomics.org/about-doughnut-economics



The SDGs are a tool and an opportunity 

to help us to reframe our 

thinking at the earliest stages of a 

potential project. 

Engaging partners can help us to 

do more whilst addressing our 

primary issue of flood risk. 

We can use the approach to help better 

address local and national 

priorities. 

Conversation –
converting 

potential into 
partnership 
opportunity

Reason 3: Working in partnership



Reason 4: Telling a better story

Having credible 

evidence helps us to 

improve our 

choices and tell a 

better story to help 

future 

investments. 



Feedback from EA pilot projects
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This will really help us to 

have better conversations 

with our partners when we 

set the project objectives

I’m really interested to see 

how this helps us get more 

out of a hard engineering 

scheme



3. What will you be doing in your 
challenge?



Research and 

development 

partnership

(December 2019 –

March 2020)

Keen external 

interest 

(eg MPA, Treasury, 

ICE)

Background



What we have done in the Environment Agency

• Created a framework of shortlisted targets and developed 
indicators and metrics alongside these

• Integrating the approach into project management templates 
and guidance - benefits management, appraisals and business 
cases

• Integrated the metrics into our overall data collection 
processes 

• Identified projects to trial the application of the framework



What you will be doing

Choose a case study

Identify the needs of the area and its 
stakeholders

Select your shortlist of SDG targets

Apply the analysis tools

Reflect and report



A reminder of support

• A tutorial to walk you through the challenge and activities

• A pre-selected shortlist of targets

• References to online data and information

• Templates for your project objectives and the analysis

• Suggested questions to help your reflection
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